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What is your dream 

vacation?

Warm Up
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Upon completion of this training,

you should be able to: 

— List the basic elements of a proposal

— Draft a standard project proposal

— Identify next steps for submitting 
a grant proposal

— Follow up with funders after 
submitting a proposal
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The writing process
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Proposal writing process steps

Planning

What do you 
need the 

money for?

Research

Who will you 
approach?

Writing

How to put it 
all together?

Follow up

What to do once 
the decision has 

been made?

Tip: Always follow the funders’ guidelines
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Formatting

Many grantmakers use 

online formats
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Typical proposal elements

–Executive Summary
–Narrative
– Statement of Need

– Project Description
– Organization Information
– Conclusion

–Budget
–Supporting Materials
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What funders really 

want to know



#CandidLearning |  learning.candid.org

What specific need are you 
addressing?

Tip: Make sure it fits the size 

and scale of your solution



#CandidLearning |  learning.candid.org

What are you trying to achieve?

Tip: Your outcomes must be measurable 
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What are your strategies for 
making it happen?

Tip: Think of your proposal as an organizing plan
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How do you know if 
you’re successful?

— Specify program objectives in 
measurable terms

— Identify key indicators of success

— Outline data collection and 
analysis activities

— Develop a timeline to monitor 
the success of the program
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Why are you the best organization
to do this work?
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How will the project sustain itself in 
the long run?
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Nonprofit profiles on GuideStar

• Many foundations 
review for due diligence

• Goes beyond IRS data
• Information from 

nonprofits themselves, 
990s, and other 3rd 
party sources
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The 2021 Seals of Transparency

Basic contact and 
mission info

so donors can 
find you

Programs and 
brand info

so you can 
say what 
you do

Financial and 
people info

so you can 
grow trust 
and gain 
support

Strategy and 
metrics

so you can 
highlight your 
impact
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Candid data partner network

Social Media
& Tech

Giving 
Platforms

Financial
Institutions

Grants 
Management

Media &
Researchers

Other +20 Community 
Foundations

http://www.foundant.com/
http://fluxx.io/
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3 easy steps to claim and update
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Claiming your profile: First, sign in or 

create an account

Or we won’t know who you are.
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Next, click “Get started now”
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Have questions? Go to our Help Center

— Go to help.guidestar.org for

• Guides on how to claim your profile

• Guides for how to earn a Seal
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Conclusion

Tailor it to speak to this particular funder’s

guidelines and interests
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Executive summary

How do I reduce everything to one page?
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Supporting materials

— Follow the funder’s guidelines

— Include everything they ask for
(and very little of anything else)

— For online applications, it’s ok to add links 
where possible
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How to follow up
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Follow up: If the answer is yes

— Keep the funder informed

— Be responsive

— Do what you said you were going to do
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Follow up: If the answer is no

— It’s not personal

— Find out why

— Ask about future funding

— Move on; seek other prospects



Exercise

Create a project outline
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Key takeaways

— Start with an outline

— Keep the language clear and concise

— Focus on the funders’ interests

— Follow the funders’ guidelines

— Revise and edit before submitting
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Questions?



Thank you
Stay connected and never miss a virtual 

training by subscribing to our Candid 

Learning newsletter 

bit.ly/CandidLearningNewsletter




